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Dear Church Family,

As we work to restore and reimagine Terry Chapel, we’re excited to share
updates in this second newsletter. From the building assessment to
introducing our capital campaign consultant, each article highlights our
dedication to preserving this cherished space and embracing opportunities for

growth and community engagement.

In Christ’s love,

Jennifer Appleby and Pastor Michelle Chapel, Building Committee Co-Chairs
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Water damage to the ceiling
highlights the urgent need for repairs.

RESTORING A CHAPEL'S
HEART

Expert Eyes Validate Path to Structural Health

The comprehensive assessment of the Terry Chapel building,
which began in June, is now complete. This evaluation provides a
clear understanding of the repairs and renovations needed to
ensure the space is safe and functional for our congregation and
future generations.

The most urgent work includes a full roof replacement and
selective wood joist repairs to address drainage issues and
prevent future water damage. To meet ADA compliance, we must
also install a 1" water line, sanitary sewer line, and an ADA-
compliant restroom.

Additional work involves lead paint, asbestos, and mold
abatement, replacing the outdated breaker panel, and installing a
new HVAC system. We also need to improve air flow, repair
water-damaged lighting and wiring, and replace flooring and
plaster.

While these critical repairs are vital to the building's safety, we
also have the opportunity to transform it, building on our 125-year



https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=dd91f442-ccb8-422a-bc17-117109b94561

legacy as a cornerstone of our community. This project is more
than just repairs—it's a chance to reignite our mission of sharing
God'’s love and generosity. By embracing this transformation, we
can create a space that reflects the heart of Dilworth Church,
where lives will be touched for years to come.

We invite everyone to join us for a Q&A session following our
Nov. 3 fellowship lunch to discuss these findings and any
questions.

The attic reveals the need for new
insulation and wood joist repairs.

STEWARDSHIP IN ACTION

Introducing our Strategic Capital Campaign Partner

We are pleased to introduceJoel Mikell, Executive Vice President and Pariner
at Horizons Stewardship, as our strategic capital campaign consultant. With
25 years of experience in his field, Joel has helped more than 200 churches
raise over $800 million. His leadership will guide us as we take a significant
leap of faith to preserve and transform Terry Chapel.

Horizons Stewardship is known for its personalized, faith-centered approach to

growing churches in both discipleship and generosity. Joel's passion for

stewardship comes from seeing firsthand how prayer-driven, scripture-based FAITH FU L
campaigns create spiritual renewal and strengthen unity within congregations.

He believes successful campaigns are not just about meeting financial goals, STEWARDSH IP
but also about deepening our connection with God and each other. Q&A with Joel Mikell

Joel’s process focuses on three key areas: spiritual, relational, and Joel shares his passion
transformational. He will lead us through four pre-campaign steps: creating a for stewardship and what
Vision Case Statement, hosting group gatherings, holding individual Dilworth can expect as
conversations to collect feedback, and conducting a church-wide survey. we set out to preserve
These steps will lead to a Feasibility Study Report of our campaign’s potential. and enhance our

. . . . . campus.

Joel, who lives nearby in Shelby, is eager to connect with our congregation.

His leadership has been instrumental in guiding many churches through

similar journeys, and we are fortunate to have him by our side.
Read the Q&A

PRESERVING OUR STORY

Honoring the Past, Embracing the Future

In July, about a dozen church members gathered for a pizza dinner and
brainstorming session to explore creative ways to preserve and
repurpose Terry Chapel’s furnishings ahead of its renovation. The group
reached a strong consensus on reusing as many items as possible
throughout the church campus, ensuring they remain part of our
community’s shared story.

There was particular emphasis on items such as the stained glass
windows, needlepoint prayer cushions, and light fixtures. ldeas included
using the stained glass in new doors or as decorative art, converting
light fixtures into a chandelier for the Jones stairwell, and framing the
needlepoint cushions as artwork, preserving their craftsmanship in a
new form.

The group also considered fundraising or special gifting opportunities,
such as crafting lanterns from light fixtures, benches from pews, and
jewelry or ornaments from the stained glass.



https://www.horizons.net/joel-mikell
https://drive.google.com/file/d/13RaPox4HFv7OVCesIKeWqa2_TWS2fPkx/view?usp=sharing

Further study will be conducted to determine the feasibility of these
ideas. This session represented a meaningful step in honoring Terry
Chapel’s past while preparing for its future.

LEADING WITH FAITH

Meet Your Capital Campaign Committee Co-Chairs

Cris Areskog

Cris and his wife, Andrea, joined Dilworth in
2014, immediately feeling at home thanks to
the welcoming spirit of Ms. Frances and Mr.
Parlier. Now, as Capital Campaign Co-Chair,
Cris is driven to rejuvenate Terry Chapel,
where he first felt the Holy Spirit's presence
during early services. His goal is to revitalize
the space as a center for worship and
community engagement, expanding the
church’s outreach. Cris invites the
congregation to contribute thoughts, ideas,
and prayers, emphasizing that the renovation
is a collective effort to praise God and share
the grace of Jesus Christ with the Charlotte
community.

Andrea Areskog

Andrea’s love for Dilworth, which has felt like
her extended family for more than a decade,
fuels her dedication to this project. A leader at
Novant Health, Andrea brings expertise in
strategic planning and partnerships, skills she
applies directly to her role as Capital
Campaign co-chair. She believes this
renovation will create more space for worship
and community engagement, showcasing
Dilworth’s hospitality throughout the week.
Andrea is most excited about the potential for
faith development within the congregation, and
prays the project inspires a sense of
ownership and spiritual growth.

Stay tuned for future Committee Chair Spotlights in upcoming newsletters!

LEARN MORE

Vision and Concepts

Frequently Asked Questions

Project Website

Dilworth Church | 605 East Blvd. | Charlotte, NC 28203 US
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