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For years, the congregation of Dilworth Church has dreamed of restoring
Terry Chapel, a cornerstone of our church and mission—and a key part of our
2020 Vision, which envisioned a space where community, connection, and
compassion could come together. As we move through each phase of the
project, the support and encouragement from our congregation has been
overwhelming. This newsletter is one way we’re keeping you informed as we
continue bringing that vision to life.

In Christ’s love,
Jennifer Appleby and Pastor Michelle Chapel, Building Committee Co-Chairs

"The more you give, the more you receive—that’s what I’ve learned here.
This church has been a family to me, and the Terry Chapel project is a way
to give back, to make space for future generations to feel what I’ve felt here."

- Inez Phifer, Dilworth Church Member
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EXCITING UPDATES
AHEAD
Midweek Dessert & Project Overview

For those who have not seen the vision to Renew and
Reignite Terry Chapel and want to learn about the
investment details, we’re hosting a dessert gathering on
Wednesday, May 7 at 7 p.m. in Langford Hall. We’ll present
the same vision and investment details that were shared
during the March First Impressions Gatherings, where we
gathered early feedback. Now, we’re excited to share it with
everyone! Whether you’ve been involved from the

https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&nav=1af83b99-62d1-477d-8484-0adcd9f45757


beginning or are hearing about this for the first time, come
learn more, ask questions—and enjoy a sweet treat while
we connect.

  
WHAT WE'VE HEARD
Key Takeaways from Congregational Feedback

In March 2025, the Building Committee hosted two First Impressions
Gatherings to present the vision for the Terry Chapel renovation. More than 50
church members participated, offering feedback, ideas, and concerns.

These gatherings invited reflection on how the proposed space aligns with our
mission, and helped build shared ownership for the potential capital campaign.
Key takeaways included enthusiasm for a welcoming, mission-driven space, a
desire for thoughtful planning, and the need for a flexible design that serves
both the congregation and wider community.

Insights from these sessions will shape a video version of the vision and a
church-wide survey. Along with interviews by our strategic campaign
consultant, Joel Mikell of Horizons Stewardship, this input will inform a
Feasibility Study Report to help assess our financial capacity for the project.

  
FINANCIAL HEALTH
A Look at Overall Church Finances

As the church considers the investment required to reimagine Terry Chapel, we recognize members might benefit
from a clearer understanding of Dilworth’s overall financial position. To provide that context, Arthur Noll, Chair of
the Building Committee’s Finance Subcommittee, spoke with Matt Mildenburg, Chair of the Church’s Finance
Committee.

Looking back to 2022, contributions from pledged and unpledged tithes and offerings have grown significantly
over time, increasing from approximately $580,000 in 2022 to around $700,000 in 2023. Although contributions
declined slightly in 2024, we are currently ahead of budget in 2025 and expect to return to a level of actual
income similar to 2023. In 2024, we recorded 204 giving units—the largest number in recent history—including
35 new giving units.

Additionally, we generate approximately $100,000 annually from building and commercial kitchen rentals,
providing a strong supplement to our tithes and offerings. Together, these income sources create a stable
foundation to support the church’s staff, ministries, and building operations.

As for the Terry Chapel project, the capital required is significant—approximately four to six times our annual
income. Encouragingly, the projected increase in ongoing operating expenses following the renovation is
expected to be minimal and manageable within current giving trends. This financial context will inform the
church’s continued planning and discernment in the weeks ahead.

  
DID YOU KNOW?
Dilworth's Busy, Active Campus

https://drive.google.com/file/d/13RaPox4HFv7OVCesIKeWqa2_TWS2fPkx/view


Did you know our campus is in use almost every day of the week?

In addition to Sunday worship, our facilities host more than 10
community organizations each month for meetings, events, and
performances. These include groups like Al-Anon, Big Brothers Big
Sisters, Dilworth Players, Playing for Others, and Girl Scouts–to name a
few. Additionally, our Fellowship Hall, Multi-Purpose Room, and Board
Room are filled with small groups for Bible studies, church events,
committee meetings, youth group, and more. With our office manager
coordinating spaces to accommodate everyone, we often have to turn
away groups due to limited space.

The Terry Chapel project will provide a much-needed, intimate, and
flexible space, allowing us to better serve our congregation and expand
our outreach to the community.

  
MAINTAINING OUR CAMPUS
Tending to the Spaces that Serve Us All

We’re excited to introduce Brian Bronson, our new Facilities Manager,
who is playing a key role in proactively maintaining our campus. Brian is
streamlining maintenance processes and is available during the day to
meet with vendors and technicians—something that previously required
Trustees Committee members to step away from work.

In this new role, Brian also partners with our office manager to
coordinate space scheduling and ensure rooms are set up for upcoming
events. As we look ahead to the Terry Chapel renovation, Brian’s
hands-on approach will help support the long-term care of both existing
and newly renovated spaces.

  
FINANCIAL LEADERSHIP IN ACTION
Spotlight on Arthur Noll, Chair of the Finance Subcommittee

Arthur’s background in management consulting and corporate strategy
makes him a natural fit for his role on the Building Committee. A
Dilworth member for 13 years, Arthur was drawn to the church by its
welcoming atmosphere and blend of Christian values and community
connection.

As Chair of the Finance Subcommittee, Arthur uses his expertise to
assess the financial viability of the building renovation. He helps the
team manage potential risks and build safeguards to keep the project
financially sound and sustainable. In addition to fundraising, Arthur is
actively pursuing alternative funding sources, including grants, to
support the fundraising efforts.

Arthur is inspired by the chance to leave a lasting impact on such a
historic site. He views the renovation as an opportunity to enhance the
church’s legacy and further its mission. He believes a successful
renovation will amplify the church’s existing ministries and increase its
impact on the community.

With Arthur’s strategic insight and dedication, the Finance Committee is
well-equipped to guide the financial aspects of the renovation,
contributing to the project’s long-term success.

Meet all of your Building Committee Chairs!

https://www.dilworthchurch.org/building-project/
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