DECEMBER 2025 | ISSUE 5

! ;'!'Ill'lll_-}i.

Hearts and Hands United

As the Reimagine + Reignite campaign concludes, we offer our heartfelt thanks to the entire congregation. Your
generosity has filled Dilworth’s cup so we can pour out God’s love to so many others through The Well.

With $3 million raised, it's clear the Holy Spirit is alive and at work at Dilworth! This month has shown how
Proverbs 3:9 comes to life in our church:

"Honor the Lord by making him an offering from the best of
all that your land produces."

We are blessed to partner with the church in this endeavor and are deeply grateful for every member of our
Dilworth family.

God Bless,
Cris and Andrea Areskog, Capital Campaign Co-Chairs
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A NEW SPIRIT RISING

Groundswell of Giving Awakens New Energy

A surge of generosity reveals how God'’s vision is breathing new
life into our church family. Our Reimagine + Reignite capital
campaign has inspired $3 million in pledges, with an additional
$200,000-$300,000 possible from ranged gifts, and $1.1 million
(37%) already in hand.

In total, we received 92 pledges, including eight from children or
youth, a beautiful reminder that this vision is inspiring every
generation. With 85 households making a commitment, we
reached an impressive 71% participation rate among our typical
giving households.

Leadership-level generosity has been extraordinary:16 pledges
(20%) at or above $50,000 account for $2.23 million (75%) of the
total. The median pledge is $10,000, and the average is $32,400.

Our annual giving remains steady, affirming that our operating budget can support the marginal increase in
operating costs once the renovation is complete.

We are profoundly grateful for the faithful, hopeful spirit behind every gift. This collective response reflects a deep
shared belief in the ministry we are building together.

STEWARDING GIFTS WITH CARE

Honoring Every Gift as We Build God's Vision
Together

As pledges are fulfilled, our Finance Committee will work closely with Lauren
Gulak, our Church Finance Manager, to ensure all funds are invested
responsibly according to the guidelines of the United Methodist Foundation.

The amount pledged will serve as the budget for the Reimagine + Reignite

project, and we do not contemplate taking any long-term debt. This careful

stewardship reflects our commitment to honoring both the generosity of our
congregation and the ministry God is calling us to build.

CONCEPT IN FOCUS

Refining Project Scope and Next Steps Based on Funds Raised

The Reimagine + Reignite project is now moving confidently into the scope and design phase. With a defined
budget based on capital campaign funds raised, the Architecture + Construction Committee can focus on
identifying specific connectivity options with the Jones Building and determining what can be achieved within our
confirmed financial means.

The Conceptual Design phase is expected to conclude by June 2026, paving the way for detailed design,
Historic District Commission review, and permitting later in the year. Construction is projected to begin in 2027,
with completion anticipated as early as 2028.

To maintain momentum, the committee is considering early interior demolition. This approach would clarify
existing building conditions and advance the project without requiring oversight of the HDC, which regulates
exterior changes. Additionally, the Architecture + Construction Committee will tour three Jenkins Peer projects in
January. This will give the committee a clearer vision of potential outcomes and inform focused design questions.

With a clear budget, defined scope, and thoughtful planning, the Reimagine + Reignite project is well positioned
to move from vision to reality, bringing fresh energy and momentum to our church family.
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A PASTOR'S REFLECTION

Witnessing Faith and Hope In Action

Pastor Michelle Chappell reflects on the faithful hearts and inspiring
generosity she has witnessed in our congregation through the
campaign, seeing God’s guidance in each step.

"It's thrilling to watch our congregation step into God'’s vision with hope
and courage," Pastor Michelle shares, "and I'm inspired to see how
God'’s hand is shaping our work and ministry together.

"I've seen the Holy Spirit not just in the spiritual giving, but also in
reigniting our faith as a unified church family."

For Pastor Michelle, the campaign is both a testament to faithful hearts
and a sign of God at work. Every gift, prayer, and act of service is
shaping a renewed sense of purpose, community, and ministry that will
continue to flourish long after this project concludes.

SPOTLIGHT ON LEADERSHIP

Spotlight on Matt Sink, Building Committee Conference Liason

Matt Sink serves as the Conference Liaison on Dilworth Church’s
Building Committee, leveraging his network and experience from the
Jurisdictional Conference delegation to support the church’s initiatives.

A member of Dilworth Church for six years, Matt also serves on the
board of the United Methodist Foundation of Western NC and as
Treasurer, bringing financial expertise and insight to the project.

On the Building Committee, Matt focuses on cultivating relationships
across the conference, applying his problem-solving skills, and helping
move the renovation forward. Inspired by the chapel project, he sees it
as an opportunity to create lasting benefits for the church and
surrounding community, guided by faith and collaboration.

Learn more about Matt and the Building Committee leadership
team.
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