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5 Things to Know About The Well

1. VISION INTO PLANS

2. HDC COLLABORATION

3. NEW RESOURCES

Architects begin detailed design phase

You’ve already seen the conceptual vision for Terry 
Chapel. Now our architectural firm, Jenkins Peer, is 
translating that vision into detailed schematic plans 
that builders can evaluate and price, helping the 
committee refine scope and prepare for builder 
selection.

Workshops provide preliminary feedback

Because Terry Chapel sits within the Dilworth 
Historic District, the project must be reviewed by 
the Charlotte Historic District Commission (HDC). 
This month we began the collaborative process of 
getting input from the Commission to refine our 
plans before submitting for formal approval.

Church applies for major preservation grant

We have applied for the Sacred Spaces Grant, a 
national program supporting the preservation of 
historic sacred buildings. If awarded, the grant 
could bring $400,000 toward the project through 
matching funds, for an incremental $800,000 in 
budget. Award decisions are expected in October.
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4. 53% OF  FUNDS GIVEN

5. TIMELINE EMERGES

$3M pledged; $1.6M already received

Our congregation has generously pledged $3 
million toward the Terry Chapel project, with $1.6 
million already received. These gifts allow the 
project to move confidently into the design phase 
while funds are carefully stewarded and invested 
according to Methodist Foundation guidelines.

Completion could be as early as 2028

While timelines will continue to evolve as design 
progresses, the current schedule looks like this:
• June 2026: Schematic design and scope finalized
• Late 2026: Detailed design complete; permitting
• 2027: Construction begins
• 2028: Project completion

$3 M Committed$1.6 M Given

2026 - Final Scope, Permits

2028 - Project Completion

2027 - Construction Starts

COMMITTEE MEMBER SPOTLIGHT
A New Leader Helping Secure Resources

Dilworth member Sarah Ritzer has joined the project in a new Grant Strategy & Oversight 
role. Drawing on her experience in nonprofit fundraising and her long connection to the 
church, Sarah will help pursue grants that can expand the impact of the project and 
extend Dilworth’s ministry into the community.

OUR VISION FOR THE WELL
Together we will dream boldly and give generously. We will REIMAGINE this beloved space–preserving 
its beauty while transforming it into a welcoming space for our church family, the community, and future 
generations. And we will REIGNITE the unwavering spirit of generosity that built it, so that faith, 
connection, and compassion continue to shine here for years to come.


