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This rendering illustrates the building expansion, which adds 840 square feet, increases seating from 144 to 232, and seamlessly connects to the Jones Building,
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courtyard, and patio. A new lobby will provide direct interior connection from the Jones Building.

The Charlotte Historic District Commission has
approved the concept The Well, including the
expanded interior space and connection to the
Jones Building.

This approval affirms the overall direction of
the project and allows us to continue moving
forward. As the detailed plans are further
developed, we will continue working closely
with Charlotte Historic District staff for review
and approval of exterior features, including
features such as lighting, doors, and railings.

We are pleased to share these new renderings,

Six new glass doors will fill the expanded space with light and open
directly to the courtyard and columbarium.

which offer the clearest view yet of how the
project will connect with our historic campus.

FROM VISION TO REALITY: WHAT COMES NEXT

With the concept approved, the work now turns
to moving The Well from vision to reality.

In the months ahead, the Building Committee
and project team will continue refining the
architectural and engineering plans, and

completing the permitting and pre-construction
activities necessary to move into construction.
There is still important work ahead, but each
step brings us closer to creating a renewed and
expanded space designed to serve our
congregation and community for years to come.
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CONTINUING TO PURSUE GRANT OPPORTUNITIES

As part of our work to support The Well, the
Building Committee has been actively pursuing
grant opportunities. While we were not selected
to receive a National Fund for Sacred Places
grant, the feedback we received about the
project was encouraging.

The grant team responded positively to The
Well, particularly its vision for creating a space
that serves both our congregation and the
broader community. Competition was intense,
with 466 applications submitted during this
grant cycle.

Ultimately, The Well was not selected as a
finalist because the project extends beyond
historic preservation. While preserving and
honoring Terry Chapel is central to the project,
the expansion and new connections that
support ministry and community use broaden its
scope beyond the grant's primary focus on
preservation.

We remain encouraged by the feedback and
continue to pursue other grant opportunities
that align with the historic preservation, ministry
and community aspects of The Well.

BEHIND THE PLANS: A BIG THANK YOU TO OUR
ARCHITECTURE + CONSTRUCTION COMMITTEE

The progress we have made toward
transforming our historic campus would not be
possible without the tireless work of our
Architecture and Construction Committee.
Co-Chairs Jaime Robinson and Greg Snelson,
along with committee members Gwen Cook,
Shannon Davidson and Todd Patterson, have
invested countless hours in meetings, planning
and analysis to help move this project forward.

Working closely with our architects, Jenkins
Peer, the committee has helped develop and
refine the plans that will guide the
reimagination of Terry Chapel. They have
represented the project before the Charlotte
Historic District Commission, whose careful
review helps ensure that changes to our historic
campus appropriately balance preservation with
the needs of our church's future.

The committee's work will continue to be

critical as the project moves from design into
construction. From finalizing plans and securing
approvals to helping guide decisions with
architects and contractors, this team provides
the technical expertise and stewardship needed
to carry the project forward responsibly.

We also want to recognize Gwen Cook for her
leadership in planning the courtyard and
columbarium components of the project. Gwen
is giving careful attention to every aspect of the
transformed outdoor space, ensuring the
landscaping and hardscaping complement the
new vision for the courtyard while preserving
the beauty, dignity and sanctity of our
columbarium.

We are grateful to this committee for the
expertise, time and thoughtful leadership they
have given—-and continue to give-to Reimagine
+ Reignite the Terry Chapel space.

OUR VISION FOR THE WELL

Together we will dream boldly and give
generously. We will REIMAGINE this beloved
space—preserving its beauty while transforming
it into a welcoming space for our church family,

the community, and future generations. And we
will  REIGNITE the
generosity that built it, so that faith, connection,

unwavering spirit of

and compassion shine here for years to come.



